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● What is destination sustainability

● What do we know about the sustainability of 
destinations in the Greater Caribbean

● How are destinations and travel companies in 
the Americas thinking about sustainability 
during and post Covid-19

● What are the evolving priorities of destination 
organizations and private sector

Where are we today?



“In the end it’s all about protecting our product. If the 

product—our destinations—aren’t protected in 

environmental and social terms then people won’t want to 

visit them, it is as simple as that.”
--JOHN DE VIAL, HEAD OF FINANCIAL PROTECTION 

ASSOCIATION OF BRITISH TRAVEL AGENTS 



DESTINATIONS are
PLACES...

● Unique

● Evolve over time

● Defined by the people who live there

● Have stories

● Can be nurtured, shaped and shared



Destination sustainability involves balancing the 

expectations of visitors, with the needs of industry, 

community and the natural environment 



Global Sustainable Tourism Council
Standard for Destinations v2.0 

(Released January 2020)

Mainstreaming 4 Pillars of Sustainability

Sustainable Management

a) Management structure and framework
b) Stakeholder engagement

c) Managing pressure and change

Socio-eeconomic Sustainability

a) Delivering local economic benefits
b) Social well-being and impacts

Cultural Sustainability

a) Protecting cultural heritage
b) Visiting cultural sites

Environmental Sustainability

a) Conservation of natural heritage
b) Resource management

c) Management of waste and emissions



Poorly managed 
tourism 

development

Negative 
impacts on

the environment; 
local communities 

at risk

Fast 
growing tourism 

industry+ =

Destination sustainability before Covid-19



Health of 16 Destinations in the 

Greater Caribbean  
Cultural Values, 
Diversity and Heritage

Management of cultural  
(and natural) heritage 

Sustainable tourism products  
and experiences

Visitor education and management

Interpretation of cultural  
(and natural) heritage

Inclusive and Sustainable 
Economic Growth

Planning for sustainable tourism

Physical planning guidelines

Destination management

Monitoring holistic impacts of tourism

Economic monitoring

Monitoring visitor satisfaction  
with destination 

Social Inclusiveness, 
Employment, and  
Poverty Reduction

Equitable employment and fair wages

Supporting local entrepreneurs

Community engagement

Preventing exploitation of children, 
women and and marginalized groups

Local access to tourism attractions 

Resident satisfaction with tourism

Tourism awareness and education  
for residents

Mutual Understanding, 
Peace and Security

Safety and security

Travelers philanthropy

9LZV\YJL�,MÄJPLUJ �̀�
,U]PYVUTLU[HS�7YV[LJ[PVU�� 
HUK�*SPTH[L�*OHUNL

Protection of natural and cultural assets

Coastal management

Monitoring tourism's footprint  
at attractions

Climate change adaptation

Disaster and emergency management

Renewable energy sources and  
energy conservation

Solid waste management

Water conservation and management

Wastewater management

Water quality monitoring

Regulations for light and noise pollution 

Air quality monitoring

Green transportation

& mitigation



Challenges for implementing 

sustainability actionsProgress Following the Establishment 
of Baseline Indicators

Challenge for Implementing Destination 
Sustainability Actions

Destination 
Management

Economic

Social

Cultural and 
Natural Heritage

Environmental

0 2 4 6 8 10

0% - 20%

60% - 80%

20% - 40%

80% - 100%

40% - 60%

1. Financial consideration 

2. Time

3. Human Resources

4. Technical expertise to implement

5. Stakeholder collaboration

6. Criteria/indicators

7. Political will



Importance of sustainability in 

CoVID-19 tourism Recovery planning

Is the tourism industry going 
to restart more sustainably? 

Does the idea of 
sustainability encompass  
community support?

Research Questions

Survey, Key Informant Interviews, Focus Groups

Research Methods

The Americas

Region

Public Sector: Destination Marketing 
Organizations; National, State & Local Tourism 
Offices
Private Sector: Industry Associations, Travel 
Trade, Accommodation Providers
Third Sector: Non-governmental Organizations

Participants



Survey results - Priorities in recovery planning

Visitor Management 

system to ensure 

health and safety

D e s t i n a t i o n  

O r g a n i z a t i o n s  

1

47% of survey respondents

Understanding 

changes in the 

market

P r i v a t e  s e c t o r  

50% of survey respondents

1



—Focus Group Participant

“We have to ensure that there’s an industry to keep sustainable. 

So the first priority has to be getting the industry to survive and then 
ensuring that we put the checks and balances in place to ensure that in 
its new shape, whatever that new shape looks like, that it is a more 
sustainable shape.”



Challenges

● Funding

● Visitor demand/loss of markets

● Consumer Confidence

● Government policies

● Health and Safety 



● Sustainability does not make the top 5 priorities for any group of 

respondents

● Support FOR communities and residents IS…
○ #2 priority for National, State and Local Tourism OFFICES

○ #3 priority for the private sector

○ not a top priority for Destination Marketing Organizations

Survey results - Priorities in recovery planning

COLLABORATION WAS A RECURRING THEME IN INTERVIEWS & FOCUS GROUPS



Do you see any opportunity for integrating sustainability practices and/or 

initiatives into your recovery plan?



Where does the industry see opportunity for 

sustainability?

ENVIRONMENT

Reduce plastics, sustainable 
health and safety protocols, 

conservation

MARKETING

Local tourism, promote 
sustainability, promote 

COVID-19 good practices

BUSINESS & PLANNING

Prioritize sustainability in 
operations, planning & decisions

COMMUNICATIONS & EDUCATION

Communicate sustainability practices, train staff

COMMUNITY

Donations, promoting local 
businesses, localizing supply 

chains



Plan to Support their Community

During the crisis

During recovery

63%

63%

Destination 

Organizations

Private 

Sector

During the crisis

During recovery

57%

72%



Opportunities

● New Markets

● Collaboration

○ Especially public/private

● New products, including community tourism

● Communications & Promotion

○ Destination marketing, build consumer confidence, demonstrate 

tourism’S economic contribution 



—Focus Group Participant

“Opportunities to change the way tourism in governed on island, to 
develop actual frameworks and policies to truly guide the industry 
along a sustainable manner;

Opportunities to focus on products beyond our beach that set us apart 
from other destinations;

Opportunities to spread the economic benefits among our local 
populace by incorporating more local businesses with focus on health 
and wellness.”
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