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cy •Dependence on tourism as 

a source of revenue and jobs

•Accounted for 

✓26% of total GDP

✓42% of total exports

✓More than 50% of total 

exports in some countries

✓35% of employment in the 

region

• Highly susceptible to a vast 
range of hazards

• Increasingly extreme Atlantic 
hurricane season 

• COVID-19 pandemic 

Hazard Profile

• Result in a highly vulnerable 
Tourism Sector

Compounding factors



27 billion in damages 
and losses between 
2000-2017 in 13 CDB 
BMCs 

2010: Earthquake in Haiti 
resulted in USD 8.1 bn 
(114% of GDP) in losses

2015: Tropical Storm 
Erica in Dominica  - USD 
483mn (90% of GDP) in 
losses. 

2017: Hurricane Maria 
Dominica - USD 1.3 
billion (200% of GDP) in 
losses

2017: Hurricane Irma  
Anguilla - USD 332 
million in losses

More Recent Events 

Emergence of the COVID-19 Pandemic 

Restricted travel and sea-port operations 

Fall in tourist arrivals in the region (estimated between 
58 – 78%)

Resulted in closure of hotels and ancillary businesses

Decades of  Hazard Impacts and Losses



Resilience and 
livelihoods of 

communities depend 
on the resilience of 
STEs that are highly 

exposed and 
vulnerable to 

disasters

MSMEs 
(including STEs) 
at the centre of 
the Caribbean’s 

economic 
engine

Part of a large and 
long supply chain 

that represents 99% 
of all companies in 
the region (OECD)

Generates 
more than half 
of the available 

jobs

Why MSMEs/STEs?



Business Continuity Planning…

Procedures established to  
allow a business to continue 
to operate despite a 
significant interruption (to 
its buildings,  systems or 
employees) with the 
ultimate objective of 
restoring business to pre-
disruption and/or pre-
defined levels



• Enhance users’ understanding of the importance 
of business continuity planning

Objective

• Highlighting the critical components of the 

contingency planning process and the 

importance of understanding the local hazard 

environment
• Sharing continuity planning tools that can be 

used to develop tailored BCPs that are consistent 
with industry standards/best practices

• Providing detailed, step-by-step training needed 
to establish a business continuity program

Achieved by

Provide a 
comprehensive 
overview and 
understanding of 
the business 
continuity process 
through practical 
tools and 
techniques that 
businesses can use 
to examine areas 
that could affect 
operations

Overall 
purpose

GUIDANCE TOOL TO FACILITATE THE 

DEVELOPMENT OF BUSINESS CONTINUITY OF 

OPERATIONS PLANS



The Guidance Tool 

Structured as a go-to document where with 
collated resources and links to relevant resources.  
It consists of:

• PowerPoint presentation content

• Checklists and templates

• 5 adaptable Business Continuity and Resilience Tools

PowerPoint presentation styled content makes the 
Guidance Tool useful for conducting training on 
contingency and continuity of operations planning



BCP TOOLS 

Contingency/Continuity Plan Template

guiding document that helps develop BCPs  

Business Impact Analysis

evaluates the impact of interruptions on critical business 
operations

Determining the Essential Resources Form

identifies essential resources that the business needs

Vulnerability Assessment Tool

identifies threats that present a risk to the business

Readiness Checklist

gauges readiness for developing a BCP



THE TOOLS



45-65 persons 
attending 2 or 
more sessions

Piloting the Guidance Tool4 sessions 

Target: STE owners, managers, 

staff and operators



Piloting the 
Guidance 

Tool

45-65 persons 
attending 2 or 
more sessions

55% of 
participants came 
from Bahamas, 
Barbados, Trinidad 
& Tobago  

40% represented the 
accommodation 
sub-sector 



Benefits of Business Continuity Planning 

A Continuity Plan shows that the business is proactive; improves overall efficiency and allocate the right financial and 

human resources to keep the business operating  

STE can continue to deliver their products

and services at acceptable predefined

levels when disruptive incidents occur

brands and value-creating activities are 

protected; reputations and interest of 

stakeholders are safeguarded

PEOPLE CUSTOMERS SHAREHOLDERS COUNTRY

Ensuring the 
health. Safety, 
wellbeing of 
employees

Keeping customers informed 
and connected through 

affordable and assessable 
solutions

Protecting brand 
and financial 

position

Supporting 
governmental 
functions and 

initiatives



Key Takeaways

Having a BCP is not 
the cure

The plan will 
not prevent the 
hazard impact, 
but it will allow 

the STE to 
better handle 
disruptions of 

any kind

When responding to 
hazards, some 

actions work while 
some do not

The way the STE 
reacts will 

determine how 
well or if the STE 

continues to 
operate

BCPs must be tailored 
to the individual STE’s 

context

STEs must 
understand the 

local 
constraints and 
what is outside 

of its control

Consider the 
community in which 

the STE operates  

Useful to 
include the 
surrounding 

community in 
continuity of 
operations 
planning



PLAN…PROCESS…PROFIT

Aligned 

Stakeholders

Contingency

Continuity and

Communication

Plans

First Class 

Product and 

Service Delivery

Increased
Profit

Capability Will 

Focus

Starts with... Build... Delivers.... Resulting In...



Thank You!
Communicate and Collaborate with UWI:


