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	GREEN GLOBE WATCH:

· As of March 2005 there are 67 Certified Properties in the region and 16 Benchmarked - working towards certification.
CAST Continues to Promote Your Efforts With a NEW Green Globe 21 Page on the Website!
We recently launched a new page on our website, http://www.cha-cast.com/GreenGlobeProperties.htm , featuring a list of all Caribbean Certified and Benchmarked properties. The list, broken down by country, features a link to each property’s website, and a logo indicating the achieved Green Globe 21 level. The webpage also features information on awards won by the properties, examples of best practices, and results from a survey carried out in 2004 with properties involved in the Green Globe 21 benchmark or certification process.
Improve You Visibility!
CAST is offering you the ability to improve your visibility on our newly created GG21 webpage by including a picture and a one page document detailing your environmental and social best practices for only $100 per year.  To see an example of one hotel’s addition go to the page http://www.cha-cast.com/GreenGlobeProperties.htm and see Trade Winds Antigua. 
Improve your global visibility and showcase your achievements to international travelers by signing up TODAY. To find out how, please contact: cast@cha-cast.com 
Survey Results Are In!
CAST would like to thank the 30 properties that took the time to respond to CAST’s 2005 Green Globe Survey. We greatly appreciate your participation and willingness to share your views. Results of the survey can be found on the NEW Green Globe Properties page on the CAST website: http://www.cha-cast.com/GreenGlobeProperties.htm 
CHA MEMBERS!

The CHA/AMEX Green Hotel of the Year Awards application process is now closed. We would like to thank all properties that took the time to complete applications and seek recognition. Winners will be announced at CHA’s annual convention, CHIC, to be held in Miami from June 27-29, 2005. Best of Luck!
Green Globe Certified consultants (recommended by CAST):

Barbados:

Mechelle Best 
Danielle Lorde
Dominica: 
Marie-José Edwards
Jamaica:

Racquel Brown-Thompson
Hugh Cresser 
Mexico: 
Thomas Meller 
U.S./ Puerto Rico:
Jeannelle Blanchard
Jennifer Dohrmann-Alpert
William Meade , PA Consulting
Deirdre Shurland 
Green Globe Accredited Regional Auditors:

AJA Registrars USA
SGS 

Trinidad & Tobago Bureau of Standards 
Green Globe Certified Assessors:
Barbados:

Melanie Inniss 
Wendy Walker-Drakes 
Dominican Republic:

Hans Moller 
U.S. – West Virginia:

Gregory Eugene Adolfson Candice Shrewsbury  
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	A Note From the Editor (Jennifer Dohrmann-Alpert)….

In this issue, our last in a series dedicated to disaster preparedness, we focus on the GG21 Standard and the audit process from beginning to end. This edition is slightly longer than our traditional two page Globe Trotter in order to provide you with the most comprehensive information on disaster preparedness before we close the theme.  In the next issue we will be focusing on solid waste issues with a specific focus on calculating solid waste production.  Feedback from you, the readers, has been slowly coming in and I continue to urge you to use this newsletter to your benefit by sharing experiences and asking your colleagues questions. Show your commitment and make a positive change by writing in today! Send your comments no later than the 20th of each month to cast@cha-cast.com   THANK YOU!
200 Words on Drilling your Emergency Plan…
This section presents commentary on the various requirements of the Green Globe 21 Company Standard. Send your comments and feedback to cast@cha-cast.com 

There is an underlying assumption in the Green Globe 21 (GG21) Company Standard that emergency plans are to be implemented and revised, as necessary, year on year. Although obvious enough, many properties do not frequently update their emergency preparedness plans as they are infrequently faced with disasters.

This places the GG21 certification at some risk if in fact a disaster situation develops and the property is unable to perform at or above its pre-established benchmarks.  A plan is a living document which should be drilled with frequency and employees made familiar with its requirements. 

Emergency plans may be difficult to drill during high hotel occupancies or when employees are preoccupied with day-to-day activities.  Plans can also be drilled by section. However, each section should be drilled in consecutive sequence. 

There should be at least one person in charge of the entire drill process, usually the primary contact or ‘on-scene’ commander. This person will ensure that all sections of the emergency plan are efficiently implemented; that the staff is familiar with the chain of command and understands their responsibilities, ensuring that there is a relatively smooth flow of the process.  It is the common sense approach to saving lives and property. 

CAST offers Hurricane Preparedness and Response training for interested properties. See http://www.cha-cast.com/Training1.htm  or contact CAST at: cast@cha-cast.com or (787) 725-9139.
Preparing for the Green Globe Audit…

This section comments by one of CAST’s trained Technical Service Affiliates, Melanie Inniss, on preparing your property for the Green Globe Audit process. 

“An audit is a snap shot in time. It assesses only what is observed throughout the duration of the audit. Therefore it is expected that there will be a number of both positive and negative situations that will not have been encountered until the audit.”

What we must also infer from the above statement is that the audit represents a sampling process. With this information in mind the safest approach to audit preparation is to ensure that all facets of the Environmental Management System are in place and in particular that there is an effective internal monitoring system which captures and corrects lapses on a continual basis.

There are some aspects of the audit that will always be checked, such as legal compliance and license requirements of the business and its employees - there can be no excuse for being caught off guard here.

The approach advocated here is that the Environmental Management System needs to be an integral part of your daily operations as opposed to a parallel system. It must be integrated into the standard operating procedures – best practices, the monitoring and feedback process, as well as the process for continuous improvement. It is only through this approach that properties will reap the true benefits of implementing an Environmental Management System.

Having stated the above there are a number of final checkpoints which would assist in the smooth flow of the audit as well as ensure that you do not encounter any unexpected surprises during the auditors visit.

1:
Review the Green Globe Checklist and past corrective actions (where applicable);
2:
Ensure that staff awareness training has been carried out at an appropriate frequency and is documented;
3:
Ensure that your benchmarking data is error free and that any assumptions made can be explained / justified;
4:
The aim of the audit is to collect “Objective evidence” to support all claims - make sure it is available (targets, actions, & initiatives).
The Green Globe 21 standard speaks to continuous improvement. This is usually interpreted as ever reducing targets in the key performance areas. Hotels also need to consider improvement in the complexity and/or appropriateness of their Environmental Management System as they become more mature in the process for example, in the interpretation of results and data, or in the development and implementation of action plans and new initiatives. Hotels must also examine operational practices and equipment (e.g., irrigation or room set up methods, is the technology used the most efficient technology available?), then determine whether a plateau has indeed been reached.

Disaster Preparedness – the Auditors’ Perspective... 
This article has been written and submitted by Stanley Johnson and Bert Brown – Certified Green Globe 21 and ISO 14000 Auditors - SGS Supervise Jamaica Ltd
An organization’s disaster preparedness program should not be generic, but instead should be appropriate to the organization’s LOCATION, NATURE/ SCALE OF OPERATIONS, and the PRODUCTS and/ or SERVICES offered by the same. This sustainable disaster preparedness program should be 'ALIVE' (communicable and operable through top management to bottom line staff) and 'DYNAMIC' (revised regularly with appropriate training) as well as linked to a wider national program. This article examines the clauses or requirements of two standards that are common to this region and reviews the types of incidents and areas covered during an audit.

Clause 3.2 of the Green Globe Environmental Management and Sustainability Standard states that the company should “Assess the possible environmental impacts of planned, accidental and emergency situations in the key performance areas.”

Further on, Clause 3.7 of the Standard states also that the company should develop a written program that includes clearly defined responsibilities and deadlines to implement the environmental and social performance improvement objectives and targets, and to address the environmental impacts of planned, accidental and emergency situations in the key performance areas to:

· Minimize the likelihood of such impacts,
· Mitigate resulting impacts which may occur.
The ISO 14000 environmental management system standard is not much different in that clause  4.4.7 states that the organization must establish and maintain procedures to address the following issues:

· identify potential accidents and emergency situations;

· prevent and mitigate the environmental impacts that might result from such events;  and

· respond to accidents and emergency situations when they do occur.

In addition, the clause requires that organizations must review and revise their emergency preparedness and response procedures, as appropriate, based on actual incidents, and that the procedures be periodically tested.

In earnest, both standards are asking for the same thing in that there must be 

· Identification of all possible environmental situations and the resulting impact of such, whether they are planned, accidental or emergency. 

· Documentation and implementation of programs intended to address these situations that would lessen the likelihood of the situation developing, or ease the impact should the situation or event occur.  

The types of accidents and emergency situations at a site will be determined by site-specific equipment, location and / or facilities. The following may be viewed as possible environmentally threatening situations which may require attention. 

· fires; 

· spills or mishandling of chemicals;

· process or emergency equipment breakdown;

· failure of a pollution control device;

· poor maintenance of potentially dangerous or polluting equipment or devices; and
· non-preparedness and mishandling of uncommon natural events (including floods, earthquakes, volcanic eruptions,  wind storms, hurricanes, tsunamis  etc).

In other jurisdiction, further consideration may have to be given to

· Power outages/ disruption

· Disruption of critical water supply

· Riots and/ or strikes

It is therefore the responsibility of the auditor, based on the location of the audit, to be mindful of the local situation and by fully understanding the audit process,  to identify the existence of  the following: 

· Clearly defined procedures for the determination and ranking of the various emergency situations that can befall an organization (i.e., although there may not have been a volcanic eruption in Dominica for years, this situation should still be considered and all possible outcomes evaluated).
· Listing of all potential emergency situations, the possible impact they would have, and the necessary steps or actions to prevent or alleviate the negative impact.

· Chart or diagram showing the composition of the emergency teams, their function, and the responsible persons or functions for the team.

· Clearly written or illustrated diagrams or instructions to clients, guests, and other staffing as to actions to take in the event of an emergency.

· Clearly written or illustrated diagrams and signage, explaining what the various emergency situations are and the possible dangers should the instructions not be followed. These instructions should be in locations as is deemed appropriate to its identification and dissemination. 

· A clear process for communicating or disseminating information to all the appropriate levels on a regular basis.
· Procedures for training of operatives who are deemed critical to the response process and records of such training.

· Linkages with other internal / external EMS (Emergency Management System) players (e.g., doctors, fire services, heavy equipment operators, portable generating plants owners/ operators, evacuation equipment operators, national disaster preparedness office etc) dependent on the scale or requirements of the individual facility.

The auditor may also examine

· Minutes of  committee or action meetings addressing planning for events; 

· Storage  for food , safety and emergency supplies;
· Safety equipment service records;
· Equipment and maintenance service records;
· Safety quarters for equipment, guest and staff.(depending on the event);
· Facility and location  for assembly and roll call after the event;
· Evacuation routes as indicated by the process.

Finally, it is important to conduct interviews with staff at all levels to determine their awareness of procedures and actions to be taken in the event of an emergency. In some cases, the auditor may request a simulation to see the response or even interview clients to test effectiveness of the communicating media used. Ultimately, the preservation of life and the protection of property is the ideal accomplishment and having a well thought-out and ‘living’ plan is paramount to this process. Real improvement over time comes from awareness and experience in all areas of life, which forms the basis of sustainability.

If you wish to unsubscribe from the Globe Trotter Newsletter, please send an e-mail to cast@cha-cast.com with “Unsubscribe Globe Trotter” in the subject line. Please note that any contributions made to the Globe Trotter are subject to editing for content prior to publication. 
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