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	GREEN GLOBE WATCH:

· As of August 2005 there are 67 Certified Properties in the region and 14 Benchmarked.
Green Globe International Ecotourism Standard (IES) Training Course Filling up FAST!!!
 Dates are official! The IES training will take place in Puerto Rico November 1-4, 2005. 
This 4-day training will provide the necessary “Certificate of Proficiency” training to those who wish to provide consulting services or adopt the Green Globe IES in their own operations.  
The course is also a necessary pre-requisite for qualified auditors who wish to become Green Globe 21 IES Assessors. Included in the 4-day course will be the principles of ecotourism and an outline of the requirements of the International Ecotourism Standard. 
Also, a half day excursion to Puerto Rico’s El Yunque rainforest will be included in the participant fees.
 For more information and registration forms visit the CAST website at www.cha-cast.com  
Green Globe Certified consultants (recommended by CAST):

Barbados:

Mechelle Best 
Danielle Lorde
Dominica: 
Marie-José Edwards
Jamaica:

Racquel Brown-Thompson
Hugh Cresser 
Mexico: 
Thomas Meller 
U.S./ Puerto Rico:

Jeannelle Blanchard
Jennifer Dohrmann-Alpert
William Meade 
Deirdre Shurland 
Green Globe Accredited Regional Auditors:

AJA Registrars USA
SGS 

Trinidad & Tobago Bureau of Standards 
Green Globe Certified Consultants & Assessors:
Barbados:

Melanie Inniss 
Wendy Walker-Drakes 
Dominican Republic:

Hans Moller 
U.S. – West Virginia:

Gregory Eugene Adolfson Candice Shrewsbury  
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	A Note From the Editor (Jennifer Dohrmann-Alpert)…
In this issue, we attempt to dispel the myth that being “green” is synonymous with being cheap in your product offering.  One way of conveying this message to customers is through their participation in your community and environmental programs.  This edition of the Globe Trotter also discusses how encouraging guest participation is recognized by the Green Globe Company Standard.  We also present an example from 3 Rivers Eco Lodge in Dominica, winner of the 2005 CHA/AMEX Green Hotel of the Year Award (small category).  If you have further questions, comments or best practices to share in this area, please do not hesitate to write in. Submissions should be sent to cast@cha-cast.com and reach us no later than the 20th of each month. Thanks!
200 Words on Customer Involvement…
This section presents commentary on the various requirements of the Green Globe 21 Company Standard. Send your comments and feedback to cast@cha-cast.com 

The Green Globe 21 Company Standard states that all enterprises shall “Encourage customers and suppliers to engage in the organization’s environmental and social programs” (cf. § 5.5) as well as “Inform customers about sensitive local customs and ways of life, natural areas and environmental issues, and how best to contribute to the local economy.”  (cf. § 5.6). 
Involving customers in various community and environmental programs is just one of the ways to demonstrate how an enterprise effectively communicates its commitment to its social and environmental programs.  By involving your guests in this way, properties also inadvertently provide a unique holiday experience for the guest that is also beneficial to the local community. These activities inadvertently increase the multiplier effect tourism can have on the local economy, which is particularly important for the all-inclusive resorts that essentially provide a one stop shop for their guests. 
Inform your guests about your cultural programs and allow them opportunities to become involved in your surrounding community. Their enriched experience is just one way that you can personally help change the myth that being “green” is synonymous with being cheap.    
Marrying The Green Message and Quality…

This Article was submitted  by Mike Hartman of Tiamo Resorts, South Andros Island, The Bahamas
How does one choose to spend precious vacation time? With so many options for beautiful destinations offering the perfect escapes – some “environmentally sensitive” vacation choices are now available to give our conscience a break as well. Each day the average person makes choices that offer opportunities for minimizing environmental impact without significant sacrifice. Some choose to recycle and others choose hybrid vehicles for transport. 

 Other options now include vacations labeled with terms like ecotourism, green travel or sustainable tourism. But what do these terms mean? Even for those of us in the tourism industry just the word “ecolodge” still conjures up images of a rustic hardcore retreat deep in the wilderness of some primitive region of the world. And for the more laymen of potential travelers “ecolodge” has been confused with the quality level of a well branded motel chain “Econolodge” – perfect for a night on a cross country trek in the US, but certainly not a high-end option that will rank up there as one of the more definitive accommodations available.
 Solar power, composting toilets, grey water, energy efficiency, ecology conservation – are these motivating travel terms? All in all – these terms are hard pressed to compete with tourism marketing aimed at enticing guests with a myriad of high-end vacation options. Might the average traveler seeking to do their part for the betterment of the Earth be asking – can’t I have my cake and eat it too? At Tiamo Resorts, we work daily to marry the green message with quality and so can you. 

 A quality upper-end vacation is not guaranteed with gold plated faucets and silk sheets nor is it necessarily undermined with remote wilderness settings and simple accommodations. Ecotourism properties can be quality and high end – providing a different kind of luxury and competitive experience. The critical step for successfully implementing a quality “green vacation” is to embrace ecotourism as a systematic approach to operating your business. Ecotourism is and should be a solid business method to be applied consistently to every aspect of the development and management of an operation. Those green methods must consistently intertwine with the standard pillars of a successful high-end accommodations business:

1. Comfortable and appealing accommodations that put the focus on a sense of place – not the room: an excellent mattress, good sheets and towels, hot water, strong water pressure and a great view are all crucial in insuring a quality experience in what could otherwise be a very rustic setting. 

2. The best in service: service does not mean silver and silk – it’s about people and their genuine response to a guest’s needs - expressed or not. At Tiamo, we make many choices for our guests – whether it’s what they eat or what they are dong on a particular day and we are able to pull that off successfully because of our service. We insure at every level of the experience (from their first conversation with us about coming to the property to their return home) that a consistently personal, caring and attentive approach is given to their vacation experience. 

3. A fantastic culinary experience: one of the most appealing things about traveling is food and if all else fails but the food is great and the drinks are good, you can almost guarantee a satisfied guest. 

The above characteristics are nothing new or revolutionary – but successfully pairing them with environmental technologies is still regarded as being on the cutting edge. It need not be. For example, solar power combined with sound energy efficiency policies is actually smarter business – “green” attributes aside. It is cost effective and reliable and if maintained properly (like any mechanical component in a hotel property) requires less overall maintenance and still provides sufficient electricity for a “high-end” experience. Composting toilets (we use the low flush models) are quieter, more cost effective and never ever back up – we don’t own a plunger – it is a manager’s dream. But just the word scares off most developers and hotel owners. 

 These green features (among the many more we take advantage of) may not be compelling travel attributes – no one travels to sit on a composting toilet – but implemented effectively they can actually enhance the guest experience. Many people want to make less of an impact and are not afraid to pay well for it – as long as they are getting a quality product. As critical as ecotourism is to our business model – our first and foremost priority is to provide a quality vacation experience. At Tiamo we have trademarked our product as “barefoot sophistication” which simply means just because you are stepping lightly in the bush doesn’t mean you have to rough it.

This is our success, we encourage you to follow suit and share your successes!
Best Practices and Innovative Ideas…

Focus on 3 Rivers Eco Lodge’s Community and Village Life Program…
3 Rivers has developed a Community and Village Life program featuring village life activities in which its guests can participate and contribute directly to the local community. Guests pay US$20 per person for each village activity which provides key financial support to the local community. Activities include but are not limited to the following:
· Learn traditional farming methods and how to make & taste one of Dominica's national dishes - Calalou Soup by spending a half day on a dasheen & root vegetable farm, 

· Discover traditional herbal medicines & remedies, and taste various bush teas while spending a half day on an organic herb farm,

· Get to know the kids, and share experiences with them while learning the local history as you spend a half say at  the local village primary school,
· Take a half day historical tour of Rosalie

· Learn traditional dancing and how to play Dominican Jinnping music during a cultural evening
· Band practice with our local Reggae and Calypso stars - The Blazing Squad.

· Learn to make ancient knitting or flower crafts for half a day 

· Work for half a day on a local pig & poultry farm

If you would like more information about 3 Rivers or their Community Life Program please contact Jem Winston at  info@3riversdominica.com  
If you wish to unsubscribe from the Globe Trotter Newsletter, please send an e-mail to cast@cha-cast.com with “Unsubscribe Globe Trotter” in the subject line. Please note that any contributions made to the Globe Trotter are subject to editing for content prior to publication. 
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