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	Green Globe International Ecotourism Standard (IES) Training Oversubscribed!!!
CAST is pleased to announce that this course is oversubscribed! Sponsored by Green Globe Asia Pacific, CAST the Puerto Rico Tourism Company and Eco Xcursions Aquatica, the course will teach participants about the requirements of the International Eco-Tourism Standard, feature a field excursion to Puerto Rico’s famous El Yunque rain forest and allow participants to achieve a Certificate of Proficiency.

For those participants who missed registering for this course in November 2005, please send an expression of interest for participating in a course in 2006 to: cast@cha-cast.com.
Be Prepared and Sign Up Now for CAST and CAREC 2006 Training Workshops:
CAST: 
· Hurricane Preparedness Workshops

· Environmental Management Systems Workshop Series 
· Energy Management & Efficiency Workshops

CAREC:

·  Food Safety and Sanitation

· HAACP
Green Globe Certified consultants (recommended by CAST):

Barbados:

Mechelle Best 
Danielle Lorde
Dominica: 
Marie-José Edwards
Jamaica:

Racquel Brown-Thompson
Hugh Cresser 
Mexico: 
Thomas Meller 
U.S./ Puerto Rico:

Jeannelle Blanchard
Jennifer Dohrmann-Alpert
William Meade 
Deirdre Shurland 
Green Globe 21 Accredited Regional Auditors:

AJA Registrars USA
SGS 

Trinidad & Tobago Bureau of Standards 
Green Globe 21 Certified Assessors & Consultants:
Barbados:

Melanie Inniss 
Wendy Walker-Drakes 
Dominican Republic:

Hans Moller 
U.S. – West Virginia:

Gregory Eugene Adolfson Candice Shrewsbury  
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 If you wish to unsubscribe from the Globe Trotter Newsletter, please send an e-mail to cast@cha-cast.com with “Unsubscribe Globe Trotter” in the subject line. Please note that any contributions made to the Globe Trotter are subject to editing for content prior to publication.
	A Note From the Editor (Jennifer Dohrmann-Alpert)…
In this issue, we focus on training and employee development.  The goal is to acquaint you with the training requirements as detailed by Green Globe, the different areas employees can be trained, the benefits of a comprehensive training program and the main reasons why organizations fail to train so that you can be sure to avoid them. If you have further questions, concerns or best practices to share in this area, please do not hesitate to write in. Submissions should be sent to cast@cha-cast.com and reach us no later than the 20th of each month. Thanks!
200 Standard Words on Training…
This section presents commentary on the various requirements of the Green Globe 21 Company Standard. Send your comments and feedback to cast@cha-cast.com 

The Green Globe 21 Company Standard states that the organization shall “Provide where necessary, training for all staff with key responsibilities for actions within the EMS” (cf. § 4.3) and listed #6 among the steps to achieve benchmarking is “Provide, as necessary, training for staff with key responsibilities for Green Globe outcomes.” 

Training is an essential and cost-saving investment for the company to ensure all personnel are aware of EMS benefits, objectives, procedures and targets. Training also enhances team work, improves personal relationships and encourages innovative ideas. Above all, training helps employees feel that they have been recognized, which motivates their performance and stimulates their thought process.
The following are suggestions for implementing various types of training.

Focus of Training

Who Should Attend

Purpose

Raise awareness of the strategic importance of EMS implementation

Top management

Gain understanding and a commitment to EMS implementation.

Raise general environmental awareness

All employees

Gain understanding and commitment to the EMS objectives and targets.

Develop individual responsibility.

Skills enhancement

Green Team Members
Improve performance in specific departmental areas such as housekeeping, food & beverage, laundry, engineering...

Compliance

Employees whose actions affect compliance

Ensure internal requirements for implementing changes exist, such as in operations and engineering.

Why Train?…

This feature article was written by University of Florida Graduate Student and CAST Technical Service Affiliate Mechelle Best
Imagine that you are scheduled for surgery and you discover that the surgeon had not taken a refresher course since completing medical school 20 years earlier.  Would you want that surgeon performing your operation?   While the jobs that we perform in the tourism industry may not always be life threatening, in some situations they can be.  Consequently it is critical that we view training in the same way that we view other aspects of our business – it affects our bottom line.  Areas such as environmental stewardship, disaster preparedness, and health & safety do not always receive the training emphasis they deserve.  It is on these three areas that I will focus my comments.  

“Greening” became a buzz word in the Caribbean tourism industry in the late 1990s, but we are yet to reach a point where we can objectively say that we are true stewards of our environment.  How many hotels, attractions or tour operators conduct regular training on environmental issues?  We cannot be stewards of the environment unless we are constantly reminding ourselves of what environmental management entails.  Training on environmental issues is paramount because it is what: prevents employees from slipping back into bad habits, allows staff to perform their jobs in ways that benefit the environment and enables us to enhance the experience that guests experience.

Natural disasters such as hurricanes, floods, and earthquakes are now much more a factor in our lives than ever and we should stress the importance of training to mitigate the effects of these disasters.  When we are faced with disaster, it isn’t just the lives of the management and staff that are at risk, but also the lives of the thousands of guests that travel to the Caribbean each day.  How many hotels have a hurricane or disaster preparedness plan?  How many of those hotels with a plan drill it on an annual basis?  When does the staff training begin, before the start of the hurricane season, on June 1st or after?  It is imperative that all staff be familiar with procedures for responding to disasters.  These procedures include, inter alia, first aid response, evacuation routes, emergency contacts, and specific departmental actions.  It is not acceptable to simply have a plan; that plan has to be a living part of the operation in order to protect lives and secure the property.  Emergency response will become part of our culture if we do the necessary training.

Natural disasters can sometimes occur unexpectedly.  However, threats such as hurricanes tend to occur during specific periods and often give us some notice.  Health and safety threats can occur at any time and with very little warning.  In the tourism industry we tend to focus on health and safety as it relates to food preparation.  While this aspect of health and safety is crucial, there are other areas that are oftentimes neglected.  General on-the-job safety concerns like lifting heavy objects, operating equipment, wearing personal protective gear, using and storing chemicals, and designing ergonomic work areas are often overlooked.  Training in these areas is also essential to fostering a safe working environment for employees and a safe working environment not only improves the ability to offer quality service to guests but it also has a direct positive impact on the bottom line. 

When considering training we immediately think of the associated costs, but training does not need to be expensive, nor does it always have to be extensive.  Training can be conducted during a five minute briefing at the start of a shift; it can also be done through in-house workshops, using in-house trainers.  To keep costs at a minimum it is suggested that the emphasis be on in-house training on an ongoing basis.  Training is often the first budgetary line item to be cut when expenses need to be reduced. But remember, an untrained staff can lead to pandemonium in the event of a disaster. The money and time not used for training may prove to be more costly in the long run. We can only be prepared if we give training the attention it merits and we make it part of our daily operations.
Managerial Constraints for Training…

Most managers recognize that continuous learning in today's marketplace is essential. They know they are in the "Information Age." They want a competitive high performance organization but they just don't know where to begin. There are many reasons why managers don't train their employees. 

· They Don't Have the Time: Managers today are so busy doing more and more with less and less that they simply don't have the time. And, of course, this can be detrimental to an organization’s competitiveness over time. What happens to a company in today's competitive marketplace which does not continually invest in upgrading the skills of their employees? It is the same thing that would happen to a championship football or baseball team that doesn't practice every day. Soon, they are no longer winners. 
· They Don't Know How to Do It: Many managers just don't know how to respond to employee requests for training, so like many people, when they don't know how to do something they will avoid it.
· They Don't Know What Materials to Use:  There are literally thousands of books and videos available to companies for training purposes. So, which ones do you choose? This can leave a training program on the back burner for ages.
If your company isn’t investing in training, think about all the companies you admire as models for doing business right. You’ll not only find that they’ve got a good training program, but training is a part of their culture. If you ask them why they train, they probably would look at you like you were from Mars, because it’s like asking them why they breathe. If you want to breathe some life into your operation, start by investing in your people: train them.  
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