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	· As of November 2005 there are 64 Certified Properties in the region.
11 Key Principles of Ecotourism as stipulated in the IES.
1. Ecotourism Policy, Performance and Framework
2. Natural Area Focus
3. Interpretation and Education

4. Ecologically Compatible Infrastructure

5. Ecologically Sustainable Practice
6. Contributing to Conservation

7. Ecotourism Benefiting Local Communities

8. Cultural Respect and Sensitivity

9. Customer Satisfaction

10.  Responsible Marketing
11. Minimal Impact Codes of Conduct
The November Caribbean IES Training held in Puerto Rico was a raging success!!! 

Following this success, CAST is planning a second Caribbean IES course in the first half of 2006. Confirm your interest by writing to cast@cha-cast.com 
Green Globe Certified consultants (recommended by CAST):

Barbados:

Mechelle Best 
Danielle Lorde
Dominica: 
Marie-José Edwards
Jamaica:

Racquel Brown-Thompson
Hugh Cresser 
Mexico: 
Thomas Meller 
U.S./ Puerto Rico:

Jeannelle Blanchard
Jennifer Dohrmann-Alpert
William Meade 
Deirdre Shurland 
Green Globe 21 Accredited Regional Auditing Institutions:
 

Melanie Inniss (Barbados)
Wendy Walker-Drakes (Barbados)
Hans Moller (SGS-Dominican Republic)
Gregory Eugene Adolfson (West Virginia State, U.S.)
Candice Shrewsbury (Sea Grant Consortium Extension at Coastal Carolina University)

Bert Brown (SGS)
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	A Note From the Editor (Jennifer Dohrmann-Alpert)…
CAST has preached the message for a long time that choosing to become certified means that you are “walking the sustainability walk and not simply talking the talk”. There are many ways to become certified and in this issue, we focus on the Green Globe 21 International Ecotourism Standard (IES).  Our objective is to familiarize you with the IES and illustrate the difference between the IES and the more popular, Company Standard. Please send all questions, concerns or best practices to cast@cha-cast.com by the 20th of each month. Thanks!
200 Words on the International Ecotourism Standard…
This section presents on the various requirements of the Green Globe 21 International Ecotourism Standard (IES). Send your comments and feedback to cast@cha-cast.com 

The International Ecotourism Standard defines ecotourism as:
“Ecologically sustainable tourism with a primary focus on experiencing natural areas that fosters environmental and cultural understanding, appreciation and conservation.”
The IES expands this definition of ecotourism into 11 principles (shown at left) that must be met in order to achieve certification. For each of the 11 principles there are numerous sub criteria that must be addressed. 

One of the primary tenements of the IES is its focus on enabling visitors the ability to experience natural areas. Visitors must be presented with various opportunities to enjoy and become immersed in protected or preserved natural areas and there must be a means for interpretation (live or static) of that natural environment. A final aspect of having a natural area focus is proof that the product contributes annually to conservation outputs and outcomes.
The second key aspect of the IES is its focus on fostering cultural sensitivity and benefiting local communities.  The IES requires that the local community is consulted with in order to ensure that cultural protocols are implemented and interpretation information is accurate. Additionally, there must be annual contributions to projects or groups in the local community that provide direct benefits.
For more information about the GG IES please refer to the Publications section of the Green Globe Website http://www.greenglobe.org/
The GG21 IES vs. Company Standard…

This feature article was written by Green Globe 21 IES Trainer Alice Crabtree  
It is pertinent following the highly successful Green Globe 21 International Ecotourism Standard (IES) Course held in November 2005 in Puerto Rico to explore some of the special features of the IES and its applicability in comparison to the Company Standard.

One of the major differences between the IES and other Green Globe 21 standards is the very obvious fact that the IES certifies ecotourism products and services rather than tourism enterprises, as does the Company Standard. The difference here is that ecotourism promises more than just minimizing the negative impacts of tourism – it also promises to maximize positive benefits by focusing on the local environment (through conservation and preservation), by a tangible return to local communities (through local employment or local purchasing policies) and by encouraging cultural sensitivity – especially with regard to indigenous people.  
 

This IES certifies individual “products or services” (accommodation features, attractions or tours), rather than the enterprise as in the Company Standard. This simple difference adds to the IES Standard’s complexity – especially in regard to measuring different benchmarking indicators. This level of specificity however ensures that a company with multiple products meets a certain baseline for each of those products separately and not as a consolidated unit.  
 

The IES borrows from the experience of the Green Globe 21 Company standard in terms of the A→B→C Certification steps and the Benchmarking process.  This has allowed for a sophisticated and credible set of Benchmarking indicators developed by EarthCheckTM to be used to provide an immediate snapshot of evidence to suggest if the product undergoing certification is performing at the baseline or best practice level.  There are currently 7 Benchmarking indicators for the Company Standard and which are all included in the total 9 for the IES (see table below). Unlike the Company Standard, the achievement of significant best practice level (i.e. 75% of the Benchmarking indicators achieved plus some additional requirements) under the IES is rewarded with an Advanced Ecotourism Certification.
Company Standard Benchmarking Indicators

IES Benchmarking Indicators

1. Ecotourism Policy

2. Energy Consumption

3. Potable Water Consumption
4. Solid Waste Production

5. Social Commitment

6. Resource Conservation

7. Cleaning Chemicals Used

1. Ecotourism Policy

2. Energy Consumption

3. Potable Water Consumption
4. Solid Waste Production

5. Social Commitment

6. Resource Conservation

7. Cleaning Chemicals Used

8. Customer Service Staff

9. Contribution to Conservation
There are three main goals of the IES Standard which differ from those of the Company Standard. These are: 1) To assist operators of ecotourism products to protect and conserve natural and cultural heritage; 2) To respects social and community values; and 3) To achieve better business by meeting responsible ecotourism performance standards. In essence, the IES Standard is more detailed and demanding in its objectives and requirements for the certified ecotourism product or service.
 

Who should use the IES Standard?  Anyone who wants to see responsible tourism encompass more than just cost savings through eco-efficiency or wants to ensure that local communities and the environments impacted most by tourism, receive their fair share of the benefits.  Users of the IES Standard must have a natural area focus so it is particularly pertinent to tourism operations in fragile environments.  For this reason the IES Standard is particularly important to the Caribbean, with small island based communities with limited or restricted resources and many unique features surrounded by one of the most diverse yet endangered ecosystems in the world – i.e. coral reefs. 
NB* Views expressed are not necessarily those of the Caribbean Alliance for Sustainable Tourism

First Caribbean IES Training A Success …

Puerto Rico was the venue for the third ever worldwide course on Green Globe International Ecotourism Standard (IES), which took place on November 1-4, 2005, in San Juan. Organized by the Caribbean Alliance for Sustainable Tourism (CAST) and sponsored by the Puerto Rico Tourism Company (PRTC) and EcoXcursions Aquatica, the course attracted 45 participants from the Wider Caribbean and the United States, including the Bahamas, Barbados, Costa Rica, Dominican Republic, Jamaica, Puerto Rico, Trinidad & Tobago, and Washington D.C. “The high level of demand for this course illustrates the immense interest in more sustainable tourism in this region,” said Alice Crabtree, Green Globe IES trainer and assessor.
The interaction between the diverse course participants allowed for a deep exchange of experiences and more in depth understanding of the issues. “I was impacted by the actual accessibility and simplicity with which you can implement sustainable practices within a company,” said Ivelisse Gayá González, Director -  Research and Development of the PRTC. “One has the vision that it is extremely costly and complicated, but the testimonies of several participants showed it does not have to be this way,” she added.
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